Lanier College and Career Academy
Academic Success Agreement

Student Name: School Year:
Student ID:

Our Commitment to Student Success

At Lanier College and Career Academy (LCCA), we believe every student can succeed with the right
support, effort, and commitment. Our programs are designed to prepare students for college, careers, and
life beyond high school. To ensure students are on track to reach their goals, we expect consistent
academic progress each semester, regular attendance, and behavior that exemplifies readiness for the
workforce.

Academic Expectations

Students enrolled at LCCA are expected to:

Make steady academic progress in all classes.

Successfully pass their courses each semester.

Attend regularly and participate actively.

Seek help from teachers, counselors, or administrators when challenges arise.
Demonstrate responsibility, effort, and a commitment to improvement.

When Additional Support Is Needed

If a student fails three (3) or more classes in one semester, the student will be placed on Academic
Probation for the following semester.

Academic Probation is designed as a support period, not a punishment. During this time, the student will:

e Participate in a parent conference with an administrator or counselor to create a Student
Success Plan. This meeting will take place within the first month of the semester in which the
student is placed on Academic Probation.

Participate in academic supports such as WIN Time, tutoring, and progress monitoring.
Have regular check-ins to review grades and progress.
Work collaboratively with staff and family to improve academic performance.

Continued Enroliment

A student will be removed from Academic Probation if they fail no more than one (1) course during the
probationary period.

If a student on Academic Probation fails two (2) or more classes during the probationary semester,
there will be a parent conference with the student and administrator or counselor to explore other
educational opportunities beyond LCCA that will support the student’s success. LCCA is a school of
choice, and students may not continue attending if they are not committed to being Career Ready and
making steady progress towards earning their high school diploma.



Attendance at School

A student will have no more than four (4) unexcused absences in an academic term. The guidelines
within the LCCA Student Handbook will be followed in determining if an absence is considered excused.
Excuses should be turned in to the office at LCCA within three days of the student’s return to school.

If a student accumulates more than four (4) unexcused absences in a term, the student will have an
Attendance Probationary period of one term. During this term, the student’s parking permit will be
suspended and the student will be required to ride the school bus to LCCA each day.

Continued Enroliment

If a student successfully completes their probationary period with four (4) or less absences, the student
will be removed from Attendance Probation.

If a student has more than four (4) unexcused absences during their probationary term, there will be a
parent conference with the student and administrator or counselor to explore other educational
opportunities beyond LCCA that will support the student’s success. LCCA is a school of choice, and
students may not continue attending if they are not committed to being Career Ready. Career Readiness
includes the expectation that a student will report to school (work) every day.

Behavior Expectations

A student is expected to follow the Student Code of Conduct as is found in the LCCA Student Handbook.
Any student who is assigned greater than two (2) occurrences of ISS or OSS within a semester will be
placed on a Behavior Contract for the remainder of the school year. Any violation of that behavior contract
may result in the student being charged with persistent violation of the Student Code of Conduct and
being suspended from school until a Disciplinary Tribunal may hear the disciplinary charges against the
student.

A Shared Responsibility

Enrollment at LCCA is a privilege and an opportunity. The staff of LCCA is committed to supporting each
student, and we expect students to take an active role in their academic growth. Success requires
partnership between the student, family, and school.

By signing below, we acknowledge understanding of these expectations and our shared commitment to
student success.

Student Signature: Date:

Parent/Guardian Signature: Date:

School Official Signature: Date:
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